Lincoln Street Rehabilitation 2018
Project Presentation 1/31/18 2 PM and 6 PM

Meeting Agenda

Project Goal

Rehabilitate Lincoln Street between Harbor Way to Harbor Drive — l.ake Street

The goal is to bring the roadway to current standards and add approximately 20 years or more of
usable life to the roadway, curb and gutter, sidewalk ADA ramps, crosswalks and storm drain.

Lincoln Street Paving Funding
$950,000 General Fund — Lincoln 2018.
$20,000 Water Fund — Lincoln 2018
$20,000 Sewer Fund - Lincoln 2018
$990,000 Total Project Funding

Additional funding may be available in the 2019 budget if the Assembly approves.

Current Status ,

CBS has Hired Professional and Technical Services, Inc. to design the project who specialize in the
design of roadway rehabilitation projects. A preliminary report of the project existing condition and
preliminary recommendations have been completed.

Improvements Planned

The roadway pavement is beginning to show distress and is nearing the end of its service life. Our
plan is to grind and overlay the roadway in an effort to provide 20 year service life at less cost than
full removal and replacement. Some of the storm drain pipes have exceeded their service life and
require replacement or lining to add a minimum of another 20 years of service life. The curb and
gutter and sidewalk are mostly serviceable , however select portions are in need of replacement. The
existing ADA ramps do not meet current standards and will be replaced and regraded as required.
The existing crosswalks may be replaced with red concrete crosswalks if funding allows the
upgrades.

Project Schedule

Cruise Ship Schedule
Construction Schedule

Project Discussion

Contacts

Stephen Weatherman Project Manager
747-4042, stephen.weatherman@cityofsitka.org
Dan Tadic Municipal Engineer

747-1807, dan.tadic@cityofsitka.org

Public Works

747-1804, publicworks@cityofsitka.org
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100 LINCOLN STREET » SITKA, ALASKAS3835
PHONE (907) 747-1804 « FAX (307) 747-3158
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